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1. Cover Slide

Company Name: and Logo: Serenity Sphere

Contact Details:
City: Chennai, Email: aditya.venugopal2022@vitstudent.ac.in,
Mobile: 9920354912
City: Chennai, Email: kushagrasinghgaur@gmail.com,
Mobile: 8887526893
URL: [Your Website URL]
One Line Description: Revolutionizing mental health care
through accessible, engaging, and personalized digital
solutions.

2. Team

Team Roles and Responsibilities
Rishit Goel (20% equity)
Role: He handles the technical aspects along with Kushagra
Why Best Suited: He, with his leadership skills and strategic
thinking along with his technical skills is well suited to take up
the mantle of leading the vision and technological growth of
the company.

Aditya Nair (20% equity)
Role: He handles the accounts along with Akshat
Why Best Suited: His analytical skills and financial acumen
make him well suited to handling all financial planning and
ensuring that the company is financially healthy and
sustainable

Kushagra Singh Gaur (20% equity)
Role: Handling technical aspects with Rishit.
Why Best Suited: The in-depth understanding of the
technology, coupled with the technical expertise of Kushagra,
would ensure that the product is pioneering and strong, and
that is what drives technological innovation in the company.

Akshat Vishwakarma (20% equity)
Role: Handling accounts with Aditya.

Why Best Suited: Akshat's financial acumen would let him
approach financial management with precision and hence
ensure strategic financial planning.

Sanyam Sankhala (20% equity)
Role: Handles Innovation and Outreach.
Why Best Suited: With the ability to drive innovation and
outreach, Sanyam is best suited to ensure product innovation
and that it effectively reaches its target audience.

3. The Issue or Pain Point That
Your Product/Solution Addresses

Problem Statement
Mental health care is an emerging global emergency, with
millions having no access to quality care. Some of the key
challenges are:

Geographic Limitations: Many people, especially in rural
or remote areas, do not have easy access to mental health
professionals and facilities.
 Stigma: The stigma associated with a social label in
seeking mental health support keeps people from coming
forward to seek help.
 Cost: The traditional services of mental health are quite
costly, hence reducing the tendency for patients to reach out
for proper treatment.
Availability of resources: Mental health professionals are

available to a less-than-adequate extent in general, and long
waits add to less-than-adequate support.
Engaging: The existing mental health resources can be

tiringly impersonal and disengaging, therefore not as effective.
Why Our Customers Need Our Solution

1. Accessibility
 24/7 Access: Our platform provides access to mental health
resources, therapy sessions, and support throughout the day
and night. This makes it certain that aid is available, not
taking into consideration the time and place.
 Remote Support: Long-distance traveling to receive quality
mental health care will be done away with for those in the
rural or remote areas.

2. Reducing Stigma:
 Anonymity and Confidentiality: One can seek support
anonymously and confidentially on our platform; hence, this
fear of social stigma goes down, and more people can come
out to seek help.
 Community Support: A forum is provided to our users, with
a view to enabling them to share their experiences and foster



peer support, in order to 'normalize' the conversations around
mental health.

3.Affordability:

 CostEffective Solutions: A digital platform with very
reasonable subscription plans, in-app purchases, and free
resources make care more accessible to a greater number of
people.
 Professional Guidance at Lower Costs: Our safe and secure
chat app empowers our users to book appointments with
qualified mental health professionals, at a much lower cost.
 Comprehensive Resource Library: Rich in articles, guides,
and tools, this provides users with information regarding
various mental health topics. Experts update them daily.
 Interactive Assessments: The series of self-assessment tools
allows users to better understand their emotional and
cognitive wellbeing in light of data and hence take charge of
their mental health.

4.Higher Engagement:

 Immersive VR Therapy: Guided meditation, exposure
therapy, relaxation exercises, etc are provided with our
platform through VR-based therapy sessions, making the
experience quite unique and engaging in a therapeutic
experience.
 Digital Detox Program: Dopamine inducing apps and
websites can be blocked by users for certain periods to learn
developing healthier digital habits and decrease screen
addiction.
 Content Personalization: Users receive relevant and
effective help through individually-tailored content and
therapy plans based on their preferences.

Current Solutions and Their Constraints
1.Traditional Therapy:
Constraints :
High costs, poor insurance coverage
Geographical barriers, long wait times
Stigma of visiting mental health clinics
Our Advantage:
Affordable, flexible subscription plans
No geographical barriers with remote access
Anonymous and confidential, minimizing stigma

2. Self-Help Apps and Online Resources
Limitations:
No personalized support and professional advice
Lack of interest due to static, monotonous content
Our Advantage:
Personalized content, therapy plans
Interactive, engaging VR therapy sessions
Access to a licensed mental health professional for advice

3. Community Support Groups
Limitations:
Limited reach and accessibility
Stigma and privacy concerns
Our Advantage:
Access to the online community forum at any time from any
location
Anonymity and confidentiality to reduce stigma
Professional moderation and expert insights

Why Our Solution is Better
1.Innovative Technology:
VR Therapy: Fully immerses the patient in a strong
therapeutic experience.
AIDriven Features: Tailored content and therapy plans using
user data.

2.Comprehensive Support:
Holistic Approach: Married self-help resources, professional
guidance, and community support.
One-Stop Shop for Integrated Services: From VR therapy to
digital detox, our platform gives users a broad span of services
in mental health in one place.

3. UserCentric Design:
Accessibility and Convenience: Our users can log on for
support any time, anywhere.
Engagement and personalization: Tailored content and
interactive features that keep users engaged and invested in
their mental health journey.

By addressing some of the critical barriers to great mental
health care, our platform is very well positioned to offer
comprehensive, accessible, and engaging support to users with
varied needs. At the intersection of this creativity, advanced
technology, and usercentric design come together to
reimagine mental health care to be more accessible, effective,
and holistic.

4.Product/Technology

Overview

Serenity Sphere is the epitome in mental health care because
of the advanced technologies rained into one holistic,
accessible, and engaging platform. We change the delivery of
mental health care through VR therapy, digital detox
programs, AI-driven features, and great community and
professional support. We now invite you to take an in-depth
review of our key features and what actually differentiates us:

Uniqueness of Serenity Sphere:

VR Therapy for Immersive and Effective
Treatment:

* Transformative Experience: Virtual reality therapy
brings an altogether new dimension to the field of therapy.
The system offers an immersive experience with guided
meditation, exposure therapy, and relaxation exercises in a
very controlled yet lifelike environment. This new approach
makes the sessions much more interactive and engaging for
users and fully immerses them in their treatment.
* Improved Engagement and Better Retention: The
immersion in VR better engages the attention of users
compared to conventional means. This raises the level of
engagement, generally resulting in better retention of
therapeutic techniques and strategies and hence better
treatment outcomes.
* Customizable Therapy Sessions: Our VR therapy
sessions are designed to be customizable for every user



according to his needs and preferences. Whether it is gradual
exposure therapy for phobias or calming meditation sessions,
users can customize VR experiences to suit their mental health
needs.
* Safe and Controlled Environment: VR provides a safe
space wherein one can confront and deal with their mental
health issues sans the pressures of the real world. It is more
specifically useful in exposure therapy by making it possible
for people to be exposed gradually and safely to things of
which they are afraid.

Digital Detox Program to Promote
Healthy Digital Habits:

* Repositories of digital addiction: With the increasing
cases of screen addiction, our detox program helps users to
lock out, for certain periods, dopamine-inducing apps and
sites. This helps break the addiction cycle and develops
healthier digital habits.
* Customizable detox plans: Each user can create a
personalized detoxing schedule by selecting specific times or
time frames, such as 2 days or 3 days, when the digital
devices need to be powered off. This flexibility will ensure a
seamless fit of the detox program into their lives.
* Holistic Well-being: Use less screen time for better well-
being through our digital detox program, reducing stress
levels with improved quality sleep and high efficiency.

Comprehensive Resources and
Community Support:

 Extensive Mental Health Resources:Serenity Sphere is
a comprehensive platform of articles, guides, and tools
regarding mental health on the most varied types of
subjects, such as stress management, anxiety reduction,
and mindfulness. Those are updated daily to help keep an
insight into the issues and also support and educate.

 Interactive Community Forum: We've also provided a
forum—which has been very active—within which users
can share their experiences, ask questions, and help one
another. This is similar to a community-driven version of
the format used by Reddit and Quora for mental health.

 Sense of Belonging: The community forum makes a
person less lonely and more supported because it
provides a way for peer-to-peer interactions. Individuals
can share experiences and receive advice from those who
know about the struggles, which can provide hope and
encouragement along the journey of mental health.

Secure Professional Guidance and
Emotional Cognitive Assessments:

 Access to Licensed Professionals: Through our chat
application, users can perfectly and most securely make
appointments and confidentially communicate with
licensed mental health professionals. This ensures that
they get timely professional guidance and support, which
closes the gap between conventional therapy and digital
convenience.

 Emotional Cognitive Assessments: Serenity Sphere
includes many interactive self-assessment tools that help
users gain enormous insight into their emotional and

cognitive well-being. In this way, the user is able to keep
a check on their progress, know the areas they have to
work on improving, and hence be able to craft measures
for mental health.

 Personalized Support: The integration of professional
guidance and self-assessment tools facilitates an
individualized, tailor-made approach to mental health
care. Tailor-made advice and treatment plans are passed
on to clients in view of their special needs and
preferences, consequently enhancing their effectiveness.

AIDriven Features for Enhanced User
Experience:

 Personalized Recommendations: Our platform is
powered by AI, which enables the analysis of data and
behavior of users in a bid to offer personalized content
and therapy recommendations to users so that each of
them will be provided with the most relevant and
effective support tailored toward his or her mental health
needs.

 Chatbot for Immediate Support: An AIdriven chatbot
is at your service 24/7, providing immediate help and
answering questions with a guide. That sets the
expectation that, even outside regular hours when their
therapist cannot be available, there will always be a place
to turn for support.

 DataDriven Insights: AI-based analytics track user
progress and engagement, providing insights for
continuous improvement of the platform and tailoring
support towards improved user needs.

How Serenity Sphere Enhances Mental
Health Care:

 Integration of Advanced Technologies:
Other state-of-the-art ways in which Serenity Sphere has
woven modernity into mental health care include VR therapy
and digital detox programs, followed by AI-driven features.
This means that, in association with the newest techniques and
tools for therapeutic aid, a user is well-equipped with the most
efficient and engaging forms of mental health care.
 Holistic and Accessible Solutions:
It hosts all kinds of requirements that users might need, from a
great wealth of resources to support options. These may range
from VR therapy and treatment in the form of digital detoxes,
professional advice, to community aid—it's all about tailoring
help based on the individual needs of the user.
 Community and Professional Support:
The Serenity Sphere represents community-driven support,
bridging the gap with professional mental health care. It will
help users benefit from the experience and advice of peers
while availing expert guidance from licensed professionals.
This, therefore, gives a dual approach to the support that each
user gets.

 Commitment to Continuous Improvement:
We never stop improving our platform, guided by your
feedback and fueled by the innovative power of new
technologies. Such dedication enables Serenity Sphere to



always be at the forefront of mental health care in order to
deliver the most effective and most innovative solutions.
 Global Reach and Accessibility:
By offering a digital platform, Serenity Sphere is in a very
strong position to break geographical barriers to mental
healthcare by making itself accessible to anyone, anywhere in
the world. We are at your service 24x7 so that users can get
support whenever they need it, irrespective of location or any
other time constraints.

Basically, revolutionary VR therapy, digital detox programs,
AI-driven features, and a strong community and professional
support put Serenity Sphere at the leading edge of care for
mental health. We provide solutions that are immersive,
engaging, and very effective in how individuals take their
mental wellbeing, making sure that they get precisely the kind
of care they need to thrive in life.

1. Business Model

Our business model is designed to maximize revenue while
providing exceptional value to our users. We aim to create
multiple revenue streams that ensure sustainability, scalability,
and innovation in the mental health care sector.

Revenue Streams:

Subscription Fees:

Freemium Model: We will provide them with a free basic
package of the platform through which limited features, like
community support, basic self-help resources, and exploratory
sessions of VR therapy can be accessed. Full features are
accessible in the premium subscription options.
Premium Subscription Tiers:
Silver Plan: Advanced self-help resources, extended VR
therapy sessions, and weekly digital detox challenges.
Gold Plan: All of the above in the Silver Plan, plus access to
personalized emotional cognitive assessments and priority
support from licensed mental health professionals.
Platinum Plan: Full access to all features, including one-on-
one VR therapy sessions with a mental health professional,
unlimited digital detox customization, and exclusive content
updates.

Professional Services:Users can schedule individual sessions
directly with licensed therapists. We charge a commission for
every such booked session.
Group therapy workshops: These are webinars or in-person
workshops by experts on the topics ranging from mental
health to coping mechanisms. Participants fee is collected.
Advertising and Sponsorships:

Targeted Advertising: Money from relevant high-quality
wellness brands, mental health products, and services. The ads
would be non-intrusive and shown to each user based on his
behavior and preferences.
Corporate Partnerships: Partnerships with companies
interested in offering mental health solutions to their staff.
This includes tailored corporate wellness programs and access
to our platform for their employees.

Affiliate Marketing: In this case, we partner with relevant
wellness and health products where we get a commission on
the sale of products through our platform.

Content Licensing:

Educational Institutions: Licensing of our self-help resources,
VR therapy content, and digital detox programs to schools,
universities, and educational organizations.

Healthcare Providers: We license our platform to the clinics,
hospitals, and other healthcare providers as a value-added
service to their patients.

Data Analytics Services:

Anonymized data insights and analytics to be provided to
researchers, health providers, and wellness brands to co-create
mental health strategies and products. This will be done in
strict adherence to the data protection privacy and ethical
regulations.
Revenue generation: innovation in

Virtual Reality (VR) Therapy
Subscription:

Personalized VR Experience: Get access to various VR
therapy experiences, from anxiety reduction and stress
management to deep relaxation journeys or even virtual
support groups.
VR Equipment Rental: For users who do not have any VR
equipment, we will rent out equipment with subscription
packages so no user is left out of this experience.
Digital Detox Challenges:

Gamified detox challenges: Digital detox challenges
gamified into reward-earning, badge-earning, and even
discount-winning on premium subscriptions after the
successful completion of detox periods.
Family plans: Special plans for families to take up digital
detox challenges for healthier digital habits in people
belonging to different age groups.

AI-Powered Personalization:
Personalized Content Recommendations: AI algorithms will
recommend to the user from time to time different self-help
resources, VR therapy sessions, and digital detox plans based
on user behavior and emotional cognitive assessment.
Dynamic Pricing Model: Dynamic subscription pricing
depending on the degree of the user's engagement and loyalty.
Charges will be lower for older users with additional features.
Sustainability and Scalability:

Scalable Infrastructure:
Cloud-based infrastructure ensuring the seamless scaling of
the platform with growing users and data volumes.
Continuous investments in cybersecurity measures are made
to protect user data and maintain users' trust.
User Retention and Engagement:

Updated content and features at regular intervals to keep users
engaged and build value over time.



Community-driven outreach initiatives with feedback loops to
engage and address suggestions by users for further
development of the platform.

Global Reach:
Localized content and support to users across different regions
and cultures.
Local-level strategic partnerships with mental health
organizations and professionals to increase global relevance
and effectiveness.
Social Impact:

Commitment to social responsibility by making the platform
free of cost for underserved and vulnerable populations.
Collaboration with nonprofit organizations working in the
area of mental health advocacy to extend our reach and impact.

6. Size of the Market Opportunity (In
INR)
Target Market:

India:
Potential Users: India has a huge market for its large and
growing population, estimated at around 200 million potential
users, with fast-growing awareness about mental health and
digital health solutions.

Estimated Revenue:
Year 1: ₹5 crore
Year 2: ₹12 crore
Year 3: ₹25 crore
Revenue Growth: Initial revenue estimates are low since this
would be an early entry into the market and the subsequent
growth as the platform picks up recognition and user adoption.

Global Expansion:

Target Markets:

The United States is a significant market with maximum
demand for mental health solutions. Canada is a growing
market and has increasing investments in the digital health
category. Europe comprises heterogeneous markets that have
growing interest in digital mental health technologies.

Combined Market Potential:

US: ₹20,000 crore
Canada: ₹5,500 crore
Europe: ₹30,000 crore
Total Global Market Potential: ₹55,500 crore
Market Size:

Global Mental Health Technology Market:

Current Valuation: The global mental health technology
market is valued at approximately ₹2,00,000 crore.

Growth Rate: The market is likely to rise at a CAGR of
approximately 15% in the next five years, driven by rising
digital adoption and increasing awareness about mental health
issues.

Future Projections: The sector has been experiencing strong
growth backed by technological innovation, rising investment,
and increasing focus on mental well-being.

Summary:
Our platform is on course to enter a large and growing market.
With the initial targeting of India, and further growth into the
key international markets, we ensure a strong positioning
within the growing mental health technology marketplace.
These projections give a reasonable view of market potential
in both the near and long term, with opportunities for long-
term growth.

7. Current Traction

Achievements:

1. Developed a Working Prototype:
Functional prototype for Serenity Sphere platform developed.
It has included all the basic functionalities such as VR therapy
sessions, enormous resources on mental health, and secure
channels to communicate with professionals for guidance.
2. Secured Initial Users and Positive Feedback:
We onboarded our first set of users, all of whom are pretty

active on the platform. The feedback of this initial set of users
has been very positive concerning the effectiveness and
usability of our VR therapy sessions and supportive
community forum. Here are some testimonials from our users:
"The VR therapy sessions have provided invaluable worth to
me. It is an amount of immersion and focus that I have not
gotten from the traditional methods."
"The community support feature is fantastic. It is nice to be
able to share your experiences with somebody who does
understand what you are going through."

3. Partnerships with Several Mental Health Professionals:
We have partnered with a number of licensed mental health

professionals who are now live and available to help guide
and support through our platform. Professionals bring years of
experience and a tremendous depth of knowledge into the
marketplace, helping ensure users receive high-quality and
very personalized care.

Visuals:
Below are some screenshots of our platform's user interface
and features:

1. Home Page:

2. Comprehensive Resources and Community Forum:



3. Secure Professional Guidance Chat:

These visuals provide a glimpse into the user experience on
Serenity Sphere, illustrating the intuitive design and
comprehensive features that make our platform unique and
effective.

8. Competitive Landscape
Competitors and Differentiation

BetterHelp
Differentiation: Incorporate soft mental peace music, VR for
immersive relaxation environments, and personalized
depression solutions.

Talkspace
Differentiation: Add AI-driven chatbots for continuous
support and interactive tools like mood trackers and mental
health assessments.

Teladoc

Differentiation: Provide in-depth resources on specific
depression problems, solutions, and create forums for peer
support.

Amwell
Differentiation: Offer VR-based workshops and interactive
educational modules, and integrate personalized music and
relaxation techniques into therapy.

ReGain
But focus on different areas of mental health and dole out VR
scenarios to cope with relationship therapy.
Strategic Advantages
Holistic Approach: Integrate new traditional therapy along
with VR, personalized music, and chatbots.
User Engagement: Engage through interactive tools and
community support, backed by personalization-driven content.
Bolster Tech: tap into the power of VR and AI to create
singular therapeutic experiences.
Touting such features will enable your startup to provide a
more tailored, immersive mental health solution to set one
apart from others in the marketplace.
We are different because
Unique combination of VR therapy and digital detoxing.
Multidimensional, personalized mental health resources.
Supportive community, expert guidance.

9. Financials Current and
Projections

Our financial projections are tailored to the Indian market,
emphasizing a strategic approach to capture a significant user
base and drive sustainable growth. Here's a detailed summary
of our financial expectations for the first three years:

Summary for 3 Years:

Year 1:
Revenue: ₹3 crore
Costs: ₹4.5 crore
Profit: ₹1.5 crore (Initial investment phase with a focus on
development, marketing, and user acquisition)
Year 2:
Revenue: ₹10 crore
Costs: ₹8 crore
Profit: ₹2 crore (Growth phase with increased user base and
revenue from subscriptions and professional services)
Year 3:
Revenue: ₹20 crore
Costs: ₹12 crore
Profit: ₹8 crore (Scaling phase with expanded market reach
and diversified revenue streams)
Revenue Breakdown:

Subscription Fees:

Year 1: ₹1.5 crore
Year 2: ₹4 crore
Year 3: ₹8 crore
Professional Services:

Year 1: ₹50 lakh
Year 2: ₹1.5 crore



Year 3: ₹3 crore
Advertising and Partnerships:

Year 1: ₹30 lakh
Year 2: ₹1 crore
Year 3: ₹2.5 crore
Content Licensing:

Year 1: ₹20 lakh
Year 2: ₹80 lakh
Year 3: ₹1.5 crore
Data Analytics Services:

Year 1: ₹50 lakh
Year 2: ₹1 crore
Year 3: ₹2 crore
Major Costs:

CAPEX (Capital Expenditures):

Year 1: ₹1.5 crore (Initial investment in technology
infrastructure, VR equipment, and platform development)
Year 2: ₹1 crore (Upgrading infrastructure and expanding
technological capabilities)
Year 3: ₹50 lakh (Maintaining and scaling infrastructure)
OPEX (Operating Expenditures):

Salaries:
Year 1: ₹1 crore (Hiring key team members including
developers, marketers, and support staff)
Year 2: ₹1.5 crore (Expanding team to support growth and
user engagement)
Year 3: ₹2 crore (Further team expansion to support scaling
and market expansion)
Marketing:
Year 1: ₹1 crore (Initial marketing campaigns to build brand
awareness and attract early adopters)
Year 2: ₹2 crore (Enhanced marketing efforts to drive user
acquisition and engagement)
Year 3: ₹3 crore (Aggressive marketing campaigns for
national reach and user retention)
Operations:
Year 1: ₹1 crore (Operational costs including office space,
utilities, and administrative expenses)
Year 2: ₹2 crore (Scaling operations to support increased user
base and service delivery)
Year 3: ₹2.5 crore (Expanding operations to ensure seamless
service across multiple regions)
Additional Financial Highlights:

User Acquisition Cost (UAC):

Year 1: ₹3,000 per user (High initial UAC due to extensive
marketing and brand building efforts)
Year 2: ₹2,000 per user (Reduced UAC as brand recognition
grows and organic user acquisition increases)
Year 3: ₹1,500 per user (Further reduction in UAC due to
strong community and referral programs)
Customer Lifetime Value (CLTV):

Year 1: ₹10,000 (Initial CLTV as users explore and engage
with the platform)

Year 2: ₹15,000 (Increased CLTV due to higher engagement
and subscription upgrades)
Year 3: ₹20,000 (Further increase in CLTV driven by
personalized services and long-term user retention)
Break-Even Point:

Year 2, Quarter 3: Projected to break even by the third quarter
of the second year, driven by growing revenue streams and
optimized cost management.
Financial Strategy:

Focus on Growth:

User Acquisition and brand building will be the major focus
in the first two years, accompanied by technological
advancement to make sure that there's a very strong market
presence.
Optimization and Efficiency:

Cost-effective strategies to be adopted; leverage data analytics
for optimization of marketing spend, operational cost, and
user engagement efforts.
Sustainable Scaling:

Progressive scaling of operations and infrastructure is done to
ensure no impact on sustainability and service delivery with
the increase in the user base.
Revenue Diversification:

Continually explore and integrate new streams of revenues
that will comprise content licensing, data analytics services,
and corporate partnerships as a way of diversification and
income stabilization.

10. Funding Needs, Use of Funds &
Proposed Valuation
Funding Requirement: Seeking 50 laks.
Use of Funds:
40% for technological development and infrastructure.
30% for marketing and user acquisition.
20% for operations and support.
10% for research and development.
Fund Duration: Funds will last 18 months, aiming to reach
100,000 users and $1crore in revenue.
FollowOn Capital: Planning a Series A round of 5 crore post
this funding.

11. Current Equity Structure,
Fundraising History and Investors
Equity Holding:
Rishit Goel: 20%
Aditya Nair: 20%
Kushagra Singh Gaur: 20%
Akshat Vishwakarma: 20%
Sanyam Sankhala: 20%
Investment History:
Current Status: No external funding yet; currently
bootstrapped by the founding team.
Total Investment to Date: Self-funded by the founding team.
12. Exit Options
Potential Exits:



Acquisition by Larger Mental Health or Wellness
Companies:

Target Companies: Our cutting-edge platform can attract the
interest of established companies in the healthcare and
wellness industry looking to expand their digital health
offerings. Practo, 1mg, CureFit, among others—these will be
some of the prime candidates for acquisition since they have
already been focused on the sectors of healthcare and wellness.

Basically, these companies have large user bases and strong
market presence. The acquisition of our platform will arm
them with advanced mental health solutions, increase the
service portfolio, and ensure an all-inclusive health and
wellness experience for the end users.

It makes a strategic fit: Practo to use our VR therapy and
digital detox programs; 1mg to integrate our platform and, in
turn provide mental health services alongside pharmacy and
telemedicine services; and CureFit adding mental health
support to its holistic wellness through fitness and nutrition
offerings.

Strategic Buyout by Technology or Healthcare Giants:

These could include large technology and healthcare
companies, such as Reliance Jio, Tata Digital, and other major
health providers who are targets for purchase. This kind of
companies is always looking to diversify and spread its
service offerings, especially in the opportunistic digital health
sector.

The rationale here is that these giants have the resources and
market muscle to scale our platform significantly. Such a
strategic buyout would help them enter the mental health tech
space rather rapidly with a readymade solution to exploit their
large distribution networks and user bases.

Together, strategic fit: Our platform can integrate with
Reliance Jio's Jio HealthHub, opening up access to mental
health services for millions of Jio users. Integration of our
solutions in Tata Digital's healthcare initiatives will provide a
seamless mental health experience along with all its other
digital services.

Initial Public Offering (IPO):Overview: With growing
platform scale and increasing market demand for digital
mental health solutions, Initial Public Offer on BSE or NSE
may be an exciting exit opportunity.Rationale: This will bring
liquidity to our early investors and founders, as well as raise a
lot of money to continue growing and expanding. In addition
to that, this will increase our credibility and visibility in the
marketplace, attracting more users and prospective
partnerships.
Strategic Fit: An IPO will establish us as a leader in the
mental health tech space and hence provide the ability to
capitalize on this rising demand for accessible and innovative
mental healthcare solutions. These funds could also be utilized
in further service expansion, entering new markets, and
additional technological advancement.

12. Exit Options

Potential Exits:

Acquisition by Larger Mental Health or Wellness
Companies:

Target Companies: Our innovative platform can attract the
interest of existing players operating in the healthcare and
wellness arena who are looking to spread their digital health
offerings. Practo, 1mg, CureFit—all existing healthcare and
wellness players—become key targets for acquisition.

These are companies with huge user bases and strong market
presence. Acquiring our platform would mean integrating
state-of-the-art mental health solutions for advanced value
addition to their service portfolio, offering all-inclusive health
and wellness experience to their user base.

Practo could use our VR therapy and digital detox programs
to enhance their offer; 1mg could integrate our platform in
offering mental health services alongside the pharmacy and
telemedicine services; and CureFit could bolster its holistic
wellness approach of fitness and nutrition offerings with the
addition of mental health support.

Strategic Buyout by Technology or Healthcare Giants:

Potential Buyers: Large technology and health care companies
like Reliance Jio or Tata Digital or any other large health care
providers may be the potential acquirers. This set of
companies is constantly on the lookout to diversify and
increase their basket of services, particularly digital health,
which has come into huge limelight during the pandemic.

These giants have the wallet and market sway that can scale
our platform significantly. A strategic buyout would be a fast
way for them to enter the mental health tech space with a
readymade solution, using their large distribution networks
and user bases.

Strategic Fit: Integrate our platform with Reliance Jio's Jio
HealthHub and provide mental health services to millions of
Jio users. Also, our solutions will be integrated into Tata
Digital, ensuring a seamless experience in mental health
beside other services in digital health.

Initial Public Offering (IPO):

Overview: As our platform is growing and, at the same time,
demand from the market regarding digital mental health
solutions is increasing, an IPO on BSE or NSE could turn out
to be a plausible exit opportunity.

Rationale: It would enable the liquidation of shares for our
early investors and founders, while at the same time raising
substantial amounts of capital to be used in further growth and
expansion. This, therefore, improves credibility and market
visibility, attracting more users and potential partnerships.



Strategic Fit: Listing would place us among the big ones in
mental health tech and thus unleash our potential for realizing
the huge demand for accessible and new solutions in mental
health. This could also serve to finance further expansion of
services, entry into new markets, or further technological
product development.

Comparable Exits:

Example 1: Practo Acquires Qikwell

Summary: Practo is one of India's biggest healthcare
platforms, while Qikwell was a leader in appointment
scheduling for doctors and hospitals. Practo has acquired
Qikwell.

Impact: With this acquisition, Practo has enhanced its service
portfolio, thus providing an integrated experience to its users
who needed services relating to seeking consultancy in the
medical field. This acquisition also added more muscle to
Practo's position as a comprehensive healthcare solution
provider.

Relevance: Our platform can do the same for Practo or any
other healthcare company by providing them with an
opportunity to integrate advanced mental health services and,
consequently, enhance their value proposition and overall user
experience.

Example 2: CureFit Acquires Various Fitness and Wellness
Startups:

Summary: CureFit is one of the popular health and wellness
companies that has acquired some key startups in an effort to
build a comprehensive health ecosystem. This includes fitness
centers, health food brands, and digital fitness platforms.

Impact: Such strategic acquisitions have allowed CureFit to
offer a holistic solution in the field of health and well-being,
roping in physical fitness, nutrition, and mental health
together under one brand.

Relevance: Our platform was uniquely positioned to do the
same in augmenting the offerings at CureFit by adding
innovative solutions in mental health and making CureFit a
one-stop solution for overall well-being.

These exit strategies not only identify potential growth and
scalability of our platform but more importantly how this
strategic fit aligns with the leading companies within the
health and wellness space to ensure that our platform realizes
its mission to disrupt mental health care and generate
significant returns for our investors and stakeholders.


