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 Introduction

The idea for the anti-sleep 
detector came to us after 
hearing news about accidents 
caused by drowsy driving

https://shorturl.at/u0NR3

https://shorturl.at/u0NR3


 Team On a mission to make World better and easier 
through our contributions and expertise

Fenil Chauhan (Founder )
Powerhouse blend of all trades, responsible 
for product development. Fenil is best suited 
for this role due to his extensive background 
in engineering and product innovation. 

Riddhika Cheruku (Co- Founder )
Expert in product sales and marketing, with 
understanding customer needs and driving 
sales growth. Riddhika's experience in 
marketing makes her ideal for this role. 



 Problem Statement

• Drowsiness while driving long 
distances or at night and the 
issue of blinding headlights 
from oncoming vehicles.



 Solution

•Proposed solution: A device 
integrated into glasses that 
alerts the driver when they 
feel drowsy
•Unique features: Affordable 
and aimed at economy car 
users and Also we provide 

  Anti Glare with this glasses.



 Market Analysis

Target audience: 
Middle-class 

drivers
Market research: 
anti-glare glasses

Fit in the market 
landscape



 Market Validation 
After conducting the survey :-  



Business Model

Revenue model: By 
Partnership with the 
Economy car Company. 

Pricing, monetization 
strategies, and cost 
structure is more focus on 
economy Car.



● Achievements:
○ Prototype development and initial testing completed
○ Positive feedback from 25 testers
○ Media Coverage 

(https://gujarati.news18.com/news/surat/two-students-in-surat-developed-anti-sle
ep-detector)

○ Design Patent of our product
● Next Steps: 

○ Finalize product design, initiate mass production, and launch marketing 
campaign

Current Traction 

https://gujarati.news18.com/news/surat/two-students-in-surat-developed-anti-sleep-detector-prototype-that-will-alert-you-when-fall-asleep-ng-local18-1864261.html
https://gujarati.news18.com/news/surat/two-students-in-surat-developed-anti-sleep-detector-prototype-that-will-alert-you-when-fall-asleep-ng-local18-1864261.html


Competitors 



Company Structure  

● Equity Structure:
○ Fenil Chauhan: 50%
○ Riddhika Cheruku: 50%

Fundraising History: 18000 INR granted from the 
college cell, SSIP.

● Investors: No external investors to 
date(28/07/24)



How does our project works 

#Prototype 1 



How does our project works 

#Prototype 2 



Marketing and Sales Strategy

Marketing 
and 
promotion

B2B B2C



Strategies 
Benefits of using the 
Anti Sleep Detector

Increased safety

Reduced accidents

Potentially lower 
insurance costs.

Offer a free trial period or 
a money-back 

guarantee to encourage 
customers to try the 

product.

Partner with driving 
schools or companies 
that employ drivers to 
promote the product.



Finance

• Manufacturing Cost: 2,000 INR per unit
• Selling Price: 4,000 INR per unit
• Profit Margin: 50%

• Seeking Investment: 2,00,000 INR
• Key Focus: 65% Manufacturing, 35% 

Marketing
• Target Market: Economy Car Companies
• Marketing Strategy: Traditional & Digital



Allocation of 
Investment
• Breakdown of 2,00,000 INR investment
• Manufacturing: 1,30,000 INR
• Ensuring quality and production capacity
• Strengthening the supply chain
• Marketing: 70,000 INR
• Traditional Marketing: 45,000 INR
• Building partnerships Economy Car Company
• Digital Marketing: 25,000 INR
• Online advertising, social media campaigns



Allocation of 
Investment

Website development and 
maintenance

Sales & Distribution

Expanding distribution networks

Attracting and training sales teams



Revenue Projection

• Expected Sales
• Year 1: 1,000 units
• Year 2: 3,000 units
• Year 3: 6,000 units

• Revenue Projections
• Year 1: 40,00,000 INR
• Year 2: 1,20,00,000 INR
• Year 3: 2,40,00,000 INR

• Return on Investment
• Year 1: 20%



Revenue Projection

Year 2: 60%

Year 3: 120%

With your investment, we will 
capture the market and 
drive exponential growth



Conclusion

Current use case

• Sleep detection while driving a 
vehicle.

• While watching TV you get sleep 
TV will automatic turn off.

• The light will automatically turn 
off when you fall asleep while 
reading .

• Late Night Reading for Students.

Future

• We can also try to convert this 
project as wireless.

• GPS Tracker to send alert for the 
family members. 

• Application 
development(android + ios) to 
implement future functionalities.

• We can also replace eye sensor 
with eye detection camera.



Thank You


